PROFILE

| am seeking the position of product
owner where my technical and
managerial skills will be fully used. For
the last 7 years I've been leading
large projects, planning sessions,
coordinating staff, managing
relationships with clients, participating
in design sessions and managing
migrations.

KEY SKILLS

Agile/SCRUM methodologies, product
lifecycle management, feature
prioritization, user story creation.
C++, database optimization, QA
practices, APl integration (e.g.,
Facebook, Instagram, Yelp).
Team leadership, mentoring,
stakeholder management, cross-
functional collaboration.

JIRA, Confluence, Git, SQL, cloud
services (AWS).

CONTACT

TELEPHONE:
+48 518-861-499

EMAIL:
adrian@projektinfo.pl

ADRIAN PUCEK

& EDUCATION

2015 - 2021 WSB University
Project management (M.Sc.)

© PROFESSIONAL EXPERIENCE

IX.2023 — X1I1.2024 Glorious Gaming
Technical Software Product Owner

e  Directed the end-to-end software development process for gaming
petipherals (keyboards and mice), ensuring high-quality deliverables aligned
with customer needs.

e Managed a SCRUM team of 10 developers, fostering collaboration and
resolving roadblocks to ensure timely delivery.

e Implemented best practices in QA, design, and development processes,
increasing software stability by 25%.

e Acted as the main liaison between technical teams and non-technical
stakeholders, translating requirements into actionable tasks.

e Defined and prioritized product features, aligning them with market trends
and user feedback.

IX.2022 — 1X.2023 HiPets LTD.
VP Product

e  Spearheaded the creation and launch of HiPets 2.0, a pet care booking
platform, from concept to production within 8 months.

e Introduced and institutionalized SCRUM methodology, improving team
productivity and delivery cycles.

e  Conducted user research and competitive analysis to define product
roadmap and prioritize features based on customer needs.

e Coordinated efforts across engineering, design, and marketing teams,
ensuring alignment on goals and timelines.

1.2018 — VIII.2022 Booksy Inc.
IT Project Manager, Product Owner

e Delivered Booksy 3.0, a major product update, by overseeing the complete
development lifecycle, from planning to release.

e  Directed multiple teams, including integrations, core, and mobile,
comprising 30+ developers, designers, and QA specialists.

e Led successful integrations with platforms such as Facebook, Instagram,
and Yelp, expanding the platform's functionality and user reach.

e  Tacilitated daily SCRUM meetings, sprint planning, and retrospectives,
maintaining a high level of team efficiency.

e Presented progress and results to executives and external partners, ensuring
transparency and alignment.



IV.2017 — XI1.2017 - Nokia Corporation
Senior C++ Developer

e Developed and maintained algorithms for BTS cell load balancing.

e  Ensured high standards in code quality through rigorous testing and peer
reviews.

e Worked closely with system architects.

1.2016 — II1.2017 - Asseco
Senior C++ Developer

e Designed and developed Oracle database add-ons using C++.

e  Enhanced system responsiveness by refactoring legacy code and implementing
efficient algorithms.

e Provided technical support and comprehensive documentation for developed
solutions.

X1.2014 — X.2015 - Intebuco Poland
Software development manager / C++ developer

e Designed and implemented iTools, a custom application for tool management,
enhancing operational efficiency.

e Led a team of developers, coordinating project tasks and ensuring timely
delivery.

e Worked directly with clients to gather requirements and deliver tailored software
solutions.

VI. 2007 — XI.2015 Projekt Info Sp. z o. o.
Small business owner / C++ developer

e Designed and implemented software tailored to the needs of 300 hotels,
boosting their operational efficiency.

e Built a recognizable local brand, growing the client base by 50% within five
years.

e Led sales and technical teams, ensuring consistent delivery of high-quality
services.

™ LANGUAGES

Polish: Native
English: Fluent (C2/C1)

7 CERTIFICATES AND PATENTS

Professional Scrum Master (PSM 1)
Professional Scrum Product Owner (PSPO I)
Patent Owner: p.426354 (14.07.2021)

Wyrazam zgode na przetwarzanie moich danych osobowych dla potrzeb niezbednych
do realizacji procesu rekrutacji (zgodnie z ustawq z dnia 10 maja 2018 roku o ochronie
danych osobowych (Dz. Ustaw z 2018, poz. 1000) oraz zgodnie z Rozporzqgdzeniem
Parlamentu Europejskiego i Rady (UE) 2016/679 z dnia 27 kwietnia 2016 r. w sprawie
ochrony 0séb fizycznych w zwiqzku z przetwarzaniem danych osobowych i w sprawie
swobodnego przeptywu takich danych oraz uchylenia dyrektywy 95/46/WE (RODO).



